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FOREWORD 

 

We have a record youth population today. Our world is home to 1.8 billion young people. There 

are more young people between the ages of 10 and 24 today than at any age other time in human 

history. 9 out of 10 young people are living in less developed countries. The YES Network 

Pakistan vision is one where every young person is seen as a changemaker and is provided an 

opportunity to discover their changemaking potential in real world. YES is building a community 

of knowledge and practice in the country to foster a culture of youth-led changemaking.  

Educational institutions can play a major role in advancing the field of youth-led changemaking. 

They can provide the leadership to create a sound eco-system for youth-led changemaking in the 

countries. It is in the educational institutions that we can find the largest number of children and 

young people. By integrating youth-led changemaking in schools, colleges, universities, 

vocational institutions, we help incorporate youth-led changemaking in communities where these 

institutions are located.  

This booklet presents the inspirational stories of young people participated in ‘Changemaking 

Competitions’ from the universities we have engaged and empowered to build an effective echo 

system and structure for the support of youth-led changemaking. Changemaking competitions 

helped young people to see things in a different perspective and to develop, implement, and 

evaluate new ideas and approaches.  

Changemaking Competitions provide a great opportunity to young people to create new 

products, new services, and new ways of addressing local challenges. These competitions show 

that we can infuse the spirit of changemaking in thousands of young people so quickly. We have 

an unprecedented youth population in the world today. Youth-led changemaking presents the 

most exciting idea to realize the dream of a true demographic dividend. This demographic 

dividend can only be realized by developing and aligning structures that support youth-led 

changemaking. 

I am sure that you will find the stories inspirational and powerful.  

 

 

Ali Raza Khan 

Founder and CEO 

YES Network Pakistan 
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The British Council builds trust between the UK and other 

countries in order to create international opportunities for 

organisations and individuals across the world. Each year, our work 

directly engages with more than 30 million people worldwide, and 

reaches nearly 600 million people through digital media, radio and television. In the UK, we 

provide opportunities for more than three million people to improve their skills and gain 

international experience. We have worked in partnership with businesses, national associations 

and institutions, professional networks, local communities and government ministries for more 

than 75 years, partnering with more than 300 international organisations each year in order to 

help them meet their strategic and business aims through cultural relations. For more 

information, please visit www.britishcouncil.org.pk 
 

 

 

YES Network Pakistan was founded by Ali Raza Khan in 2002 to 

drive first-ever 'Youth as a Solution' movement in the country 

and get young people started as changemakers. YES facilitates 

several thousand young people each year to begin their 

changemaking journey. YES creates, activates and multiplies spaces for young people to master 

changemaking skills across the country. YES offers a comprehensive package to youth; from 

inspiration to experimentation; to training and risk-free funding, showcasing and practical 

support. In 2008 the YES decided to take an institution change approach to break down the 

traditional, attitudinal, social, structural, legal and financial barriers to youth-led changemaking. 

YES has planted the seeds of youth-led changemaking in over 1200 educational and vocational 

institutions, integrated this concept into the curriculum of over 172 leading vocational and 

educational institutions of Pakistan; and is working with over 80 leading universities of the 

country to align their structures for youth-led changemaking through a variety of exciting and 

innovative projects. 

YES work is featured in more than 30 countries of the world. YES has innovated an approach to 

restore trust with young people and help them get started as changemakers, with unheard of 

success rates. YES has worked with the leading international organizations, private companies 

and alliances. YES has won several international awards for its contributions in the field of 

youth-led changemaking. YES is a legally registered non-profit organization that has a board of 

directors who is responsible for the performance of the organization. YES is certified by PCP as 

a 'Best Practice Institution.' 
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About Changemaker Institute Award Project 

 

The Changemaker Institute Award Project in Pakistan is the first of its kind in the country. The 

concept of changemaking (social innovation and social entrepreneurship) is not yet sufficiently 

integrated in higher education institutions' culture and curricula. There are no established social 

innovation or social entrepreneurship professorships, departments and institutes for 

changemaking in Pakistan. The project is trying to catalyze social innovation in universities and 

ultimately impact the education of millions of students and empowers them to solve local 

challenges.  

Dedicated start-up support services is the need of the hour to transform an ‘Average’ or ‘Good’ 

campus into a ‘Changemaker Campus’ that could offer the students with the much required 

social entrepreneurship practice opportunities, infrastructure, skills training, financial assistance, 

management skills, markets and peer networks. The Changemaker Institute Award takes an 

institutional change approach to impact the education of millions of students. It intends to 

collaborate with universities to break down barriers to institutional change and foster a campus-

wide culture of youth-led changemaking. 

We provide a structured support to the interested institutions to navigate through the process of 

achieving the status of “Changemaker Institute Award.” 

This support includes: 

 Changemaking Campus Scan 

 Creation of a Changemaking Team 

 Launching Changemaking Competitions 

 Startup Funding and Mentoring Services to Students to Drive Change 

 Holding Changemaking Exhibitions 

 Changemaking Curriculum Development   

 Awarding Changemaker Institute Status 

 Plugging into other Global Changemaker Institutions   
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1.1. Sania Ashraf 
 

Sania put together a team of 8 individuals to ensure higher initial investment for her business 

plan. She shared her business idea with her team members and registered for the Changemaker 

Institute Award Competition. The group’s idea was to sell stationary in their campus. Being 

students of a university with thousands of other students attending classes every day, they knew 

that there was demand for a small stationary outlet within the institute where students could buy 

stationary like ballpoints, pens, pencils, notebooks etc. for their regular use. Having experienced 

the same issue, Sania and her team capitalized on this idea. Since the group was large in number, 

they were able to make higher sales and earn a total profit of PKR 2,020 by the end of the 

competition. Sania shared that the only challenge the team had to face was time management as 

they had to attend their own classes as well. Sania shared that the entire team worked in harmony 

and supported each other throughout the competition. She mentioned that her team learned to 

multi-task and how to take decisions at the crunch time. She shared that one minor setback they 

had to face was from supply side – they depended on one supplier for purchasing stationary who 

gave them trouble initially. Later on, the team started buying stationary from different vendors. 

Sania shared that this was an important lesson for everyone in her team to always have different 

sources of supply and not just depend on one. “Our overall experience was amazing. Although 

we stressed out at times when it came to time management but the whole experience was highly 

beneficial for everyone”, shared Sania. She concluded the conversation by accepting that the 

competition opened up their mind to different new ideas which could be implemented to make 

their community a better place.  

Team Members: Marhaba Kanwal, Jannat Riaz, Mustajab Zahra, Saba Ahsan, Amna Arif, Noor 

Zaheer, Mananii Fayyaz 

 

1.2. Mahjabeen 

 

Being students of management sciences, Mahjabeen and her group members had plethora of 

ideas that they wanted to put together in the Changemaker Institute Award Competition. After 

much debate within the group, the girls decided to stick to selling different items on their stall 



    Lahore College for Women University 

Lahore College for Women University 

instead of sticking to just one. Therefore, they planned to sell Desi Lahori Nashta (Halwa, Puri, 

and Channay), mehndi application, games, and prepared some props for taking selfies. Their list 

of innovative items attracted countless customers to their stall as it was full of life and something 

was always happening there. They decorated their stall in an esthetically attractive manner and it 

looked vibrant and colorful. Mahjabeen and her team served more than 100 customers and 

earned a profit of PKR 2,190. She shared that the only challenge for the team was to pick one 

product for the competition. However, once they decided to go along various small ideas, the 

entire team was on board and very enthusiastic to make the venture a success story. Mahjabeen 

mentioned that one very big achievement for the team was learning to attract clients and ensuring 

that they were satisfied with their services so that they told other students about their stall and 

hence get more clients through word of mouth of satisfied customers. The team also put in a lot 

of effort to ensure hygienic desi nashta being available to all. There were various food items 

being served by other competitors but no one else was selling desi nashta and hence the team 

capitalized for having a unique food item. Mahjabeen thanked the YES Network Pakistan’s team 

immensely and encouraged them to have more similar events in their institute. “Our experience 

was quite interesting and informative. We learnt a lot about a market from this activity. It makes 

us feel confident and hopeful to carry out any business in the future”, shared Mahjabeen.  

Team Members: Naila Azhar, Omama Khan, Ghazal, Ayesha Tariq, Zineera Mansoor 

 

1.3. Hajra Iftkhar 

 

Hajra and her teammates came up with the idea of using their initial investment amount to make 

handmade cards. They believe that with the fast-track in everyone’s lives, no one these days has 

the time to make customized handmade cards for their loved ones. Therefore, the capitalized on 

the idea and bought raw material for making handmade cards. However, this competition was not 

just about making money. Therefore, to bring the aspect of social benefit to suit the requirement 

of the Changemaker Institute Award Competition held at their institute, Hajra and her team set 

up a stall on the first day of the event and urged all students to donate material/ things which 

were of no use to them anymore i.e. things or products which were in usable condition but were 

not required anymore by their owners. On the second day of the event, the group members sold 



    Lahore College for Women University 

Lahore College for Women University 

those items at a very nominal rate to individuals who could not afford such products otherwise, 

or things that can be used in regular household tasks. Hajra and her teammates explained that 

they wanted to truly bring the spirit of giving to the needy into their project and according to 

them this was the right way to do it. Hajra mentioned that the team learned the useful skills of 

making sales and purchases in real life and felt a lot more confident about carrying out a business 

after the competition. The only hurdle the team faced was that of time management, that too, in 

the initial phase only. Hajra concluded by saying, “Our overall experience was excellent. Now 

we all feel much more confident and this feeling is great”. The team earned a total profit of PKR 

50 and served about five major clients during the competition.  

Team Members: Mayam Iqbal, Mariam Shaukat, Roshni Haider 

 

1.4. Sundus Dilawar Ali Shah 

 

Sundus is an ambitious girl. At the age of 21, she was thinking of ideas which could impact the 

society in a positive manner and at a larger scale. According to Sundus, the big change-makers of 

our society are the children. After much thinking, she discussed her idea with her father 

(Sundus’s father runs a small-scale private school) – basically to seek permission to organize a 

one day fun fair at his school. She took up the task to organize the event for hundreds of children 

for a day alone with some help from a few volunteer staff members from the school. She came 

up with various ideas which would enhance the learning abilities and analytical skills of children 

in the school through interactive games. She also added fun elements like face painting, fun-

cartoon masks, stalls for different healthy food items for children, and some handicrafts. Sundus 

explained that the only challenge she faced was during the planning phase when she had to 

decided regarding the number of stalls to be put and the activities which were to take place at 

each stall as her goal was that children should learn something from each stall put up in the 

school. She also mentioned that time management was a little bit of an issue as it was her first-

time ever at such an event. She served more than 450 children in one day of activities and earned 

a total profit of PKR 9500. Sundus’s innovative idea is an example for others to follow. She kept 

the prices of the commodities very low so that every single child from the school could be 

engaged. And despite, such low pricing, she was able to make high levels of profits through the 
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funfair. This is a lesson in itself for other youngsters to follow. It is helping our next generation 

get involved in better ways of learning and also reaps profits for the social entrepreneur involved. 

Sundus shared that the most important thing which she learned through this activity is that 

confidence is the key and that our children are the changemarkers of the society therefore it is of 

utmost importance to invest in their healthy physical and mental growth and nourishment.   

 

1.5. Shaima Leghari 

 

Shaima and her four other group members kept several meetings to come up with a product idea 

for the Changemaker Institute Award Competition being held at their institute. After much 

discussion, the ladies decided to stick to what they knew best – cooking. They planned to set up a 

stall to provide breakfast services to students on their campus. Being in that position themselves, 

they knew that the canteens provided snacks and food items only at lunch hours. Therefore, for 

students who come to the university for classes early in the morning, they find it difficult to get 

some healthy breakfast options. Therefore, the group decided to capitalize on this unexplored 

market. They started with basic desi nashta but soon expanded the range of the products they 

offered. They offered Desi Lahori Nashta (halwa puri and channay, Naan channay, and 

homemade nihari). They also added omelets and parathas to their menu over the course of time. 

Shaima and her team focused a lot on offering hygienic food to the students. The team served 

about 15 individuals and made a profit of PKR 770.  

“Our overall experience was really good. This made us proud of our cooking skills”, shared 

Shaima while expressing how much of a confidence boost this activity gave to the entire team. 

She encouraged that activities similar to this one should be carried out in all educational 

institutes as this gives practical exposure to the students and allows them to have a definite 

skillset to be able to make an earning once they graduate. She shared that the amount of profit 

generated on small investment was phenomenal and that gives hope to a lot of individuals who 

are either unemployment or do not have enough funds to start a big business – one can always 

make a small start and make their way up by reinvesting the profit into the business. She thanked 

the team of YES Network Pakistan for giving her and the team the opportunity to participate and 

learn.  
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Team Members: Eman Fatima, Hania Shah Bano, Hira Rehman, Sana Saleem 

 

1.6. Nadia Ataullah 

 

Nadia and her team were highly motivated after attending the seminar on social entrepreneurship 

organized by YES Network Pakistan. They decided to take part in the Changemaker Institute 

Award Competition being inaugurated at their institute. They had a number of meetings to 

decide on the product idea and finally decided to revive the ‘lunch box’ culture. The idea was 

similar to a lot of other groups on the grounds that they were also going to sell food items. 

However, the way they packaged it totally transformed their market. The group wanted to revive 

the culture of lunchboxes – something every child use to carry when going to school and it had 

all the homemade delicious food items to snack on throughout the day. They grouped with 

various combinations of food items that go together and decided to offer really low prices so that 

they attracted more customers. The food was homemade and the participants made it themselves; 

therefore, they took extra care of hygiene and all of the food items were delicious. Their lunch 

boxes were sold out in no time.  

Nadia and her team earned a profit of PKR 2,870. One of the unique points that helped the team 

make remarkable profit was their marketing strategy. The team kept a weight machine for the 

weight watchers and also came up with special lunch boxes which aimed at catering to the 

individuals on diet. Moreover, they look attractive pictures of their food items and put them up 

on the stall to attract more customers – which worked wonders as their products sold a lot faster. 

“Our overall experience was very good and we had great fun. We got a chance to show our inner 

abilities. But the best part was the confidence that we gained through this competition and the 

fact that we can be entrepreneurs and also think about our society”, shared Nadia.  

Team Members: Annam Waris, Fatima Zafar, Sadia Saeed, Alina Idress, Samia Asif 

 

1.7. Anamta Rashid 
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Twenty one year old Anamta Rashid led a team of five to remarkable success in the 

Changemaker Institute Award Competition held at the Lahore College for Women University. 

Anamta and her team wanted to put up a product which they were comfortable in handling and 

also had some prior experience in working with it. Therefore, the team picked up the idea of 

offering food services. Since the student population of Lahore College for Women University is 

in thousands, selling food despite having other competitors doing the same, was not a challenge 

if the food they put up was healthy and delicious. Anamta and her team also decided to add 

another service to their stall which was mehndi application. One of the group members knew the 

art of mehndi application and hence the group decided to benefit from her skill.  

Anamta and her team served more than 150 individuals on their campus and reaped a profit of 

PKR 1,000. Anamta mentioned that thankfully all her teammates worked well together and they 

did not have much trouble in anything throughout the competition. Being the team leader, 

Anamta had clearly divided the task between all group members while taking special care of 

everyone’s interest and preference. This is the major reason why the team worked so well and 

supported each other, where need be. “It was a good experience. Entire team’s confidence was 

build up through this activity and it gave hope to everyone”, shared Anamta while explaining 

how the team felt about the competition. She emphasized on the fact that this project brought the 

element of hope that if everyone plays a small part in improving the environment around them, 

the whole society will improve.  

Team Members:, Sadia Rehman, Hina Tariq, Hira Qadir, Zaima Sarfraz, Iqra Abbas.  

 

1.8. Kanwal Khalid Ahmad 

 

Kanwal and her team took part in the Changemaker Institute Award Competition in order to 

learn about their entrepreneurial skills and gain an insight into the practical life before graduating 

from college. The team planned on launching a product which was high in demand amongst 

students. Therefore, after some initial survey and conducting personal interviews with a few 

students, the team determined that the students have to go out of campus and cross the main road 

in order to have channa chat. The team hence decided to put up a stall of homemade channa chat 
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within the campus. Kanwal explained that the team worked very efficiently as they divided tasks 

equally amongst each other such as one personal prepared all the material for channa chat, one 

group member’s duty was to portion the chat into serving cups, the third group member handled 

the orders and payments, while the last group member looked after all the management and 

logistics regarding the smooth running of the project.  

By setting up a channa chat stall within their university, they served more than 50 students and 

reaped a profit of PKR 1,340 on a small investment of PKR 400 only. Kanwal shared that this 

experience taught them how even a small amount of money can reap multifold profits, if the 

product is in-demand. Kanwal also attributed much of their success to their strategic pricing. She 

mentioned that they kept the price of the chat at PKR 30 only, which was less than what students 

were paying to the chat vendor outside the university, and since it was available within the 

campus and was far more hygienic, their sales increased dramatically. The two prominent 

challenges for the team were time management and learning customer development.  

“The entire team is a lot more confident in their abilities and are glad to have taken part in the 

competition as they learned a lot”, shared Kanwal while thanking the YES Network Pakistan’s 

team for the opportunity.  

Team Members: Asma Ishaq, Andleeb Zehra, Rabia Sajjad 

 

1.9. Sumbal Aslam 

 

With the initial investment amount of PKR 600, Sumbal and her team wanted to come up with an 

idea which would allow the customer to engage in full entertainment. They had a lot of meetings 

to decide the product idea and finally concluded that they would keep interactive games 

involving physical activity of the participants. The thinking process of the team was also to 

engage participants in physical activity as there are very limited opportunities in the city of 

Lahore which provide entertainment. Since it was an innovative idea therefore it attracted 

customers very easily. The team also added nail art as one of their product since one of the team 

member had the expertise and nail art is also in-demand amongst girls nowadays.  
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For the first day of the competition, Sumbal and her team went to a nearby school and conducted 

the games amongst students. The games allowed a lot of students to participate simultaneously 

and offered a cash prize to the winner. The team members kept the prices of the games to bare 

minimum so that majority of students could participate. Alongside carrying out this games gala 

in the nearby school, the team had their stall in their own institute where they offered the services 

of nail art – an idea which gained popularity in girls in no time. Furthermore, Sumbal explained 

that the money they made from conducting the games gala at the school, they reinvested it to 

make sandwiches for the stall at their institute and made even more profit as girls who would get 

services done or were waiting to get services of nail art done, munched the sandwiches and they 

made even more money. Sumbal divided the work amongst the team equally which allowed all 

team members to focus on their task and get the job done. The team served more than 40 

individuals at their on-campus stall and made an overall profit of PKR 1,300. Sumbal shared that 

this competition has given them direction and has helped them gain the skill of entrepreneurship. 

She concluded by saying that the overall experience of the entire team was very good and that 

they all gained confidence.  

Team Members: Ayesha Malik, Maria Bakhsh, Mariyam Azeem, Sidra Aziz, Fareeha Munir 

 

1.10. Mariam Hassan 

 

Twenty-two year old Mariam is a student of Economics. She participated in the Changemaker 

Institute Award Competition to learn and gain first-hand experience of marketing. Mariam 

explained that she and her team had to come up with an idea which did not require much time for 

implementation and also did not demand a lot of investment. Therefore, they planned to make 

chokars (jewelry pieces for females). She explained that chokars have emerged as the latest 

fashion trend and every girl is looking to wear one. Therefore, to capitalize on the increasing 

demand, Mariam and her team started making low cost chokars that they would sell at their stall. 

She explained that strategically the team kept the prices of the chokars lower than those available 

online so that more and more customers buy from them. The team worked together and helped 

each other. They served approximately 500 clients and made a profit of PKR 3,620. Keeping the 

costs low paid them a lot as the demand for their chokars was very high. Mariam further shared 
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that the only challenge the team had to face was time management as they had to take their 

regular classes as well. Therefore, they came up with a schedule when at least one group member 

was always present at their stall. Mariam expressed that she felt a huge change take place within 

her as a person during this competition – she felt a lot more confident, she learned how to timely 

respond to the demand, and how to supply low-cost quality product to reap maximum profits. 

“Through this competition I have realized that nothing in this world is impossible. If you are 

dedicated and hardworking, you will achieve your goal”, shared Mariam.  

Team Members: Masooma Hassan, Fariha Hassan 

 

1.11. Areej Akhlaq 

 

Students of Management Sciences, Areej and her team registered for the Changemaker Institute 

Award Competition to gain insight into the practical life. Areej shared at the beginning of the 

conversation, “Throughout our educational journey, we have been taught various theories of 

management, we have read history but this is the first time ever that we have been given the 

opportunity to actually apply the knowledge to practical experience and learn from it”. Areej 

mentioned that this competition has taught her lessons which she will remember for the rest of 

her life and are such that they could not have even been learned through theory. She found this 

competition highly related to her field of education and was esthetic to be able to take part in it. 

Areej and the team explained it was a challenging task as they had to do this activity alongside 

their regular class/course work. Therefore, in the initial phase, everyone believed it was going to 

be a big challenge. But once the team derived a schedule and distributed responsibilities, things 

became a lot easier for everyone. Areej and the team decided to sell food items during lunch time 

but kept it a little different by selling non-desi food such as macaroni. They also kept a weight 

machine at their stall and encouraged their clients to weigh themselves and start eating healthy. 

She emphasized that the macaroni was homemade and was prepared hygienically by the group 

members. It tasted delicious and since it was a food item no other team had put up, it sold really 

quickly. The team sold to more than 60 individuals and gained a profit of PKR 1,415. Areej 

shared that the entire team’s experience was outstanding. The competition gave them a 

confidence boost and allowed them to learn how to deal with customers in real time.  
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Team Members: Maryam Naeem, Amna Farooq, Rohab Shafiq, Fatima Arif, and Umaima  

1.12. Sadaf Nasim 

 

Sadaf and her team mates are currently enrolled in the Mass Communication Degree at the 

Lahore College for Women University. They decided to participate in the Changemaker Institute 

Award Competition to gain some practical experience regarding entrepreneurship. The team held 

several meetings to decide on the product that they wanted to put up for the competition. After 

several brainstorming sessions, they finalized that they will put up a stall for homemade jewelry. 

Some of the team mates had the experience of making jewelry and hence the team decided to 

capitalize on that aspect and make profit out of it. Sadaf shared that their strategy was to come up 

with appealing designs for the jewelry to attract customers. They also priced their products a 

little less than the market rate so that they can capture more customers. Sadaf shared that there 

were two major challenges the team had to face. The first one was coming up with a product. 

Once that was done, came the next – time management. The competition was exclusive of all 

course work hence they had to manage their time in attending classes and their enterprise of 

selling jewelry. Overall the team sold to 9 individuals and earned a profit of PKR 700.  

Sadaf shared that the most important lesson she learned from this competition was realizing that 

no amount of capital is less to start a business and if one puts in hard work and dedication into 

their enterprise, it is bound to be successful. She said, “The overall experience was great. The 

one thing we learned was that how to gain profit in small amount of investment and what matters 

is your enthusiasm and willpower, not the scale of the investment”.  

Team Members: Mahrukh Murtaza, Sajida Khadim 

 

1.13. Rimsha Gul 

 

Students of Management Sciences, Rimsha and her group was ecstatic to be taking part in the 

Changemaker Institute Award Competition being held at their institute. They believed that this 

competition provided them with the much needed practical experience. After various 

brainstorming sessions, the team decided to put up a tea stall. There were many other groups who 
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were doing food items such as desi and non- desi lunch or snack items. However, none of them 

focused on providing tea to the customers. Pakistani culture is such that tea has become a part of 

everyone’s daily activity. The idea for tea was also selected since this was something which did 

not require a lot of investment. However, it is a product which requires at least two people to be 

always physically present at the stall. Hence, the team struggled a little in terms of time 

management. However, their even bigger struggle was attracting customers. They had read 

various strategies to market a product and this was the time to apply them; something the team 

accepted is far more difficult in real life than simple lectures.  

Towards the end of the competition, each and every member was able to confidently speak with 

customers and sell their products. Their strategy to attract maximum customers included reduced 

price of tea and constant availability of good quality hot tea. The team sold to 60 customers and 

earned a profit of PKR 900. Rimsha concluded the conversation by saying, “It was a good 

experience which built the confidence of each and every group member. The competition taught 

us management in the true sense”. She thanked the YES Network Pakistan team for their efforts 

to promote youth social entrepreneurship and for conducting the competition at their institute so 

that they could learn from this unique opportunity.  

Team Members: Javeria Mehmood, Samra Shehzadi, Maira Nazir 

 

1.14. Fatima Naeem 

 

Specializing in the field of Education, Fatima and her team participated in the Changemaker 

Institute Award Competition to learn new skills – especially that of social entrepreneurship. They 

wanted to make the most of this opportunity. Fatima and her team did not have any prior 

experience nor were they from the management sciences group to have some basic theoretical 

knowledge. Therefore, they decided to stick to what they knew in terms of product selection. 

They decided to put up a food stall. They knew this was something a lot of other groups were 

also doing and hence put up different contemporary snack items – something which no other 

team was doing. They decided to make chicken rice balls and homemade alo samosas. The team 

divided the tasks and worked in synchronization. Preparing food was no problem as all the 
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females had some experience in the field. The challenge for the team started when it was time to 

sell their product. They struggled as they did not have a specific strategy. However, after 

observing other competitors for a while, the team picked up the ideas to market their products. 

Fatima mentioned that this was what they wanted to learn and she believes this was the perfect 

opportunity to do so since there were no high risks involved. Fatima and her team members 

marketed their snacks as hygienic homemade food and gradually customers started coming in. 

They sold to more than 15 customers and earned a profit of PKR 1,180.  

“It was a delightful experience. Through the workshop, our knowledge regarding social 

entrepreneurship flourished and we are glad that we were able to satisfy our customers with 

quality products”, shared Fatima while sharing how thankful she was to the YES Network’s team 

for allowing them to participate. She accredited the competition for making her believe that a 

business should always start from small scale investment and make their way up gradually.  

Team Members: Faiza Waheed, Feza Mehdi, Anisa Zahid 

 

1.15. Tuba Tanvir 

 

Tuba and her team were in first year program at their university. They are far younger than all 

other groups who participated in the Changemaker Institute Award Competition held at Lahore 

College for Women University. Tuba and her team took their time to decide about the product 

they were going to put for sale during the competition. They were highly enthusiastic and also 

realistic in the sense that they knew all other teams had far more knowledge then them and hence 

they wanted to choose a product they were comfortable with rather than experimenting. 

Therefore, the team decided to sell food items. Tuba knew that they had to come up with 

something new regarding food items since a lot of competitors had also opted for food items.  

Tuba and her team decided to sell Imli and butter corns. This was a new concept and hence was 

bound to attract customers on its own. And that’s exactly what happened. Without much 

marketing or sales experience, the team managed to sell Imli and butter corns to approximately 

70 individuals and made a profit of PKR 3,330. Tuba mentioned that the team focused on selling 

good quality food and they maintained a constant supply because of which they were able to 
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generate such high profits. She further shared that two major accomplishments for the team are 

gaining first-hand practical experience of handling a business and how to know the market and 

come up with a product that is high in demand. Tuba shared that they were initially scared to 

take part in the competition but they took a leap of faith and it paid off well in terms of learning 

as well as making profits.  

Team Members: Hafiza Fatima Sultan, Marwa Rafiq, Nimra Nadeem, Mahnoor Naveed, Masha 

Somro 

 

1.16. Asifa Majeed 

 

Twenty –one year old Asifa and her team were excited to be taking part in the Changemaker 

Institute Award Competition. Asifa and her entire team is specializing in the field of Social Work 

at the Lahore College for Women University. Without much arguments, the team was on the 

same page regarding their product for the competition – they were going to tell people their 

weight! Not just that, the team also planned to give recommendations for improved health and 

reducing weight for those who were over-weight. Asifa and her team put up their stall with the 

weight machine and attracted customers from various batches (as their stall was within the 

campus) to get themselves weighted. They charged a very nominal fee which resulted in a lot of 

students getting their weight checked just randomly or with friends etc. Asifa shared that the 

biggest challenge the team had to face was that of time management as they had to manage 

running the stall alongside their regular classes. She elaborated that another small challenge the 

team faced initially was attracting customers. However, once a few of the customers got their 

weight checked, a lot of others followed. Often a group of friends showed up together to get their 

weight measured and had fun knowing each other’s weight.  

Asifa mentioned that after participating in this competition, she feels satisfied. She mentioned 

that the major reason behind this successful business venture was teamwork and cooperation. 

Asifa and her team earned a profit of PKR 500. “The competition boosted our confidence level. 

This is a unique learning opportunity and shall be extended to all students so that more and more 

individuals from younger generation can benefit from this experience”, shared Asifa. She 
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concluded the conversation by highlighting that such competitions not only help the participants 

but also engages other youth and serves as a ray of hope for them.  

Team Members: Habiba Haroon, Sania Akhtar, Naila Naz 

 

1.17. Sana Mehar 

 

Enrolled in the Business Administration program, Sana and her teammates were ecstatic to be 

taking part in the Changemaker Institute Award Competition. This was a dream come true 

opportunity for them as this was their chance to apply all their theoretical knowledge to practical 

work. After many brainstorming sessions, the team decided to put a stall for games. With the 

new technology coming in, youngster have completely forgotten the concept of physical games. 

This was the team’s way to reviving old school games. Sana mentioned that deciding their 

product was the most challenging task for the entire team as there were plethora of ideas and 

picking one was a daunting task. But once product selection was done, she shared that the entire 

team worked together efficiently. She shared that they received a phenomenal response from the 

clients as well. Groups of friends started coming to their stall and it was always crowded with 

queues of groups wanting to play games.  

Sana and her team reached out to 24 individuals and earned a profit of PKR 600. She shared that 

initially none of her team members were confident about running a business on their own. But 

once the project started, everyone took responsibility and played their part. She mentioned that 

the competition helped each of them be better businesswomen as this practical application is 

something which cannot be taught inside a classroom. She encouraged the organizers that such 

competitions should be held regularly for business administration students at least as it is directly 

related to their field of study. She concluded by saying, “Our overall experience was very good. 

We learned a lot in terms of pricing, selling, and customer development. This competition helped 

us gain confidence that we can do anything in life”. 

Team Members: Samra Jameel, Huma Khaliq, Nimra Sajjad, Samina Safdar, Mishal Mukhtar 
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1.18. Sobia Nazuch 

 

Sobia and her team participated in the Changemaker Institute Award Competition in the hope of 

learning a new skill set. They attended the workshop conducted by YES Network Pakistan at 

their institute and felt energized to play their part in setting up social entrepreneurships. 

Therefore, they registered for the competition. Sobia kept a number of meetings with the entire 

group to decide upon the product for competition. Finally, the group shortlisted their plethora of 

ideas to two: selling handicrafts and food items. Sobia shared that the team wanted to have a 

backup product in case one product did not reap enough profits. Sobia strategically divided the 

tasks between all group members. She mentioned that some group members focused on 

preparing food items for the stall such as sandwiches, pakoray and biryani whereas the other 

team members prepared handicrafts which were to be displayed at the stall. Sobia shared that the 

only challenge she had to face during the entire competition was time management as all group 

members had their regular classes as well. It became challenging for Sobia to derive a schedule 

which accommodated everyone. But with the cooperation of the team members, they finalized a 

reasonable schedule so that at least one group member was present at the stall throughout the 

competition. Further, the team leader shared that they did not compromise on the quality and 

quantity of their products. They served 60 individuals and earned a profit of PKR 1,100. “Overall 

it was a good, energetic, and superb experience. The entire team learned a lot alongside having 

fun”, shared Sobia. She thanked the YES Network Pakistan’s team to have brought this 

competition to their institute and encouraged them to keep up the good work. 

Team Members: Bakhtawar Javed, Ammara Akhtar, Maham Khalid, Maria Tehreem, Kalsoom 

Mushtaq 

 

1.19. Sehar Sheikh  

 

Sehar and her team mates are studying Computer Science but being aware of surrounding 

environment they decided to participate Changemaking Institute Award Competition. After 

discussion within themselves, they decided to select Chilled Juices as their product/service. 
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The team served 60 persons with their service and earned a profit of PKR 910/=. The team had to 

face some challenges as well which pertained specially to customer development. 

According to them, self-satisfaction was the major accomplishment achieved by them after the 

competition, Narrating and expressing their experience they said that they felt “determined”. 

In order to serve the customer in a better way, the strategy they adopted was to serve them with 

chilled refreshment. 

Talking about their experience, they said that they aimed to deliver. The team learned a lot and 

has thanked YES Network Pakistan for giving them an opportunity for bringing out their talent. 

Team Members: Tarhima Saleem, Tooba Riaz, Ayesha Tabassum and Ammara Atiq  

 

1.20. Maira Shahnnawaz  

 

The team decided to participate in the Changemaking Competition and after that selected the 

service of helping the fellow students. They targeted those students who were weak in making 

out their CVs. They served 36 students and earned a profit of PKR 1020/= (excluding the unused 

investment). Major challenges faced by them were in the field of product selling, time 

management and convincing other people. 

In respect of major accomplishment they said that, “We have used our skills to earn profit 

without using investment”. 

Narrating their strategy they said that they showed the people their previously made CVs and 

also displayed posters to attract people. 

The team felt confident after the experience of taking part in the competition. 

Recalling their overall experience, the team said, “We never knew that we have that much guts to 

grab peoples’ attention. It was difficult to convince people in the beginning. We helped them in 

refining their CVs, their reports etc and to those people who were not interested in these kinds of 

things. We served them with movies of their interest. “We are feeling much confident now and 

so we are”. 
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Team:  Maira Shahnawaz, Amna Siddiqui, Nimra Akram, Nazia Shaheen, Momina Rao and Iqra 

Aslam 

 

1.21. Arisha Saeed 
 

Participation in Changemaking Competition was a milestone in the lives of Arisha and her  

team mates after consultation with the team mates, she selected the service of presenting  

“Chilled Fresh Drinks”. Enjoying the activity, the team served 126 persons and earned a  

profit of PKR 1820/=. 

Major challenge faced by them pertained to product selling whereas the major accomplishment 

was to provide chilled, clear and fresh juice to maximum thirsty people. 

Major strategy was the selection of the area for providing services; it was far from the café. 

The team felt confident after the activity. In respect of overall experience they said that, “It was a 

good experience as we interfaced with different people. We learnt how to deal with different 

people and how to generate profit through limited amount”. 

Team:  Iqra Ghaffar, Samia Ikhlaque Ahmad, Maria Tariq, Amna Arshad, Kainat Zahid and 

Nimr Ijaz 

 

1.22. Saira Maqsood  

 

Saira heard about the Changemaking Competition, formed a group and discussed about  

participation. The team decided to participate and they selected to go into the production and  

presentation of eatables in a more hygienic way. They served 20 persons and earned a profit  

of PKR 300/=. 

Major challenge was the selection of the production as the time was very short. Major 

accomplishment and major strategy are not mentioned. 

After the activity they, however, felt happy, hopeful and satisfied.  
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In respect of overall experience they narrated that “It was a good experience although we had to 

face some problems. This experience gave us feelings of self-confidence. We feel that we can do 

something without support of anyone. We realize that we have not done anything exceptional in 

our overall life so far. Whether we have won or not but we have gained something”. 

Team:   Aghania Rafaqat and Hafiza Faiqa 

 

1.23. Tayyaba Akhtar  

 

Tayyaba discussed the idea of participation in the Changemaking Competition with her  

friends. She formed a team, decided to participate. She and her team decided to go into the  

project of public health and well-being in shape of checking the weight. They served 66 

 persons and earned a profit of PKR 1320/=. Major challenge they faced was the selection of  

Product/service. In respect of major accomplishment they said that, “We were able to inform  

People about their health, whether they are healthy or not by checking their weight”. 

Major strategy was to inform maximum people about their health. The team was satisfied by 

participating in the competition. 

With regard to overall experience they said that the experience was good and that they were able 

to deal with a lot of people. 

Team Members:   Ashmal Inam and S.Tanzeela Fatima. 

 

1.24. Ujala Iqbal  

 

Considering a big opportunity, Ujala decided to participate in Changemaking Competition. 

She discussed the idea with her friends and decided to participate. The team selected “Lemon  

Water” (Soft Drinks) as their product/services. They served only three persons and got a  

profit of PKR 400/=. 

Major challenge faced by them was the selling of the product according to them. The major 

accomplishment they achieved was that they acted as social entrepreneur. The first priority of 
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their idea was its social, economic, environmental and health benefits. Major strategy they 

adopted was to sell fresh and healthy drinks as it was very beneficial in hot summer. 

Expressing their feelings, they said that the experience was hopeful. 

Narrating their experience they said that, “Many people who try to do big bold things in their 

surrounding, find out that it is not about money or technology, it is about regulating the hurdles 

which try to stop them. We, therefore, kept ourselves moving and stayed in race regardless of 

hurdles, disappointments posed by opponents to change our goals and thus to win the 

competition and defeat us”. 

Team Members:   Mehnoor Khan and Nazia Hassan 

 

1.25. Sana Nazir  

 

Sana got the information about the Changemaking Competition and being enthusiastic about it, 

she held consultative meeting with her friends. A team was formed with a decision to participate 

in it. 

The team selected, apparently an eatable item as a product, name of which has not been 

mentioned. The team served 20 persons and got a profit of PKR 300/=. Product selection was the 

major challenge for the team. Product sold in short time was their major accomplishment. Their 

major strategy was to prepare the item at home and to make it hygienic. 

After the activity the team members felt confident and happy. 

Summing up their overall experience they said that, “Moving out from the comfort zone and 

doing something new and enthusiastic was fun and self-satisfactory for us, thanks to British 

Council and YES for this opportunity”. 

Team Members:   Sana Nazir, Aimen Fatima, Iqra Kamal, Samra  Ifthekhar, Minahil Dost and 

Safa Akram                 
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1.26. Rabia Tariq 

 

On hearing about the Changemaking Competition, Rabia decided to participate in it. She shared  

the idea with her friends who responded positively. The team selected a product/service,  

title/name of which has not been mentioned. However the team served 81 persons with their  

product/service and earned a profit of PKR 1090/=. 

Time management was the major challenge faced by them. Ironically the team has claimed that 

they earned this profit just in two hours and they term it their major accomplishment. 

Major strategy they adopted was that they went to the customers themselves. Explaining their 

feelings they say that they enjoyed the activity. 

About their overall experience they say that, “It was quite recreational activity especially for the 

practical urge. It surely makes us practicable in social circle and builds confidence. It was good 

but hectic one- but still no pains no gains. It grooms also the communication skills as well”. 

Team Members:   Kainat Tahir, Sidra Ayub and Zahra Abid 

 

1.27. Amna Yasin 

 

Amna decided to participate in the Changemaking Competition alone without forming a team. 

She selected an item made of straws, as a product. It was served/sold to one person. She faced 

100% loss in it. 

Major challenges faced by her were all the challenges mentioned in the Performa i:e product 

selection, product creation, product selling, time management, customer development and on top 

of that there was a lack of self-belief (self-confidence). 

In respect of major accomplishment she has mentioned that, “None except working hard late 

night but gained nothing”. 

Expressing her feelings she has termed as “Disappointed”. 
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In respect of overall experience she has mentioned that “Too much disappointed that I have 

given my all (energies) to this idea but it was not worth making. I had  other ideas as well like 

lemonade water or something to eat but I was alone and also wanted to be unique but it all failed 

badly”. 

 

1.28. Aleena Zohra  
 

Deciding about participation in the Changemaking Competition, Aleena formed a team of her  

friends in order to go for the competition. 

The team has mentioned that they sought help from volunteers (to do what? or to prepare which 

product?), it has not been clarified. 

As claimed by them, they served 21 persons and earned a profit of PKR 630/=. 

Product selection and the time management were the major challenges faced by the team. Major 

accomplishment achieved by them was happiness and fun of the activity. 

Inviting friends and random students to participate was the major strategy. Expressing their 

feelings they say that it was a social interaction. 

Recalling their overall experience they said that, “It was full of pressure that what should be 

done. In order to get some economic value, we did not leave any effort to solve the social 

problem. 

However, we learned how to achieve a target in short span of time. We really hope to get more in 

the future”. 

Team Members: Anum Rafaqat, Beenish Maqbool and Khadija aleem    

 

1.29. Ammara Idreess  

 

The idea of Changemaking Competition and participation in it was a unique thing for  

Ammara. She discussed the idea with her friends and decided to participate. 
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The team selected the service to serve the people in solving the computer related problems. They 

served 27 people and earned a profit of PKR 470/=. 

Time management was the major challenge faced by the team. According to them their major 

accomplishment was to provide quick computer service and to train those persons who were 

illiterate in computer skills, in a team form. They registered the customers so that they could seek 

any type of service from anywhere with one click. 

Major strategy was to provide quick computer services on one click. Expressing their feelings 

they said that it was passionate and hopeful. 

Mentioning about their overall experience they recorded that “Our idea was selected by seeing 

the problems of the students who do not belong to the Computer Science Deptt. The idea was to 

help and to support them. The university students liked the idea a lot and got themselves 

registered with us. We could not communicate with more people due to short time available with 

us. However, it was overall excellent exercise and we served two people in one day”. 

Team Members:    Ayesha Javed, Nayyra Khan, Sana Khalid and Rizwana Ali 

 

1.30. Kanza Huma 

 

Kanza heard about the Changemaking Competition. After getting the detailed information she 

decided to participate in it. 

She selected the service of serving cold coffee to customers and in this way she, served 10 

persons and earned a profit of PKR 950/=. 

Product selection and time management were the major challenges faced by her. 

In respect of major accomplishment she has mentioned that to some extent she was satisfied with 

that kind of training. Major strategy adopted by her pertained to cleanliness and neatness. She 

felt happy over the activity. 

In connection with overall experience she has mentioned that “Changemaking training is 

amazing. I enjoyed it as I could. My overall experience is mind blowing. I have experienced 
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many things in this training. Just like how to create new things, how to create a change, how to 

find our inner skills-our hidden skills. My project was good. My profit was PKR 950/=. To earn 

from a project or a work is liked by some people as where it is disliked by some. Overall, I 

would like to say that many people liked it. Major challenge, however, I faced, was time 

management. In nutshell I felt positive and hope that good things would happen in future”. 

 

1.31. Sidra Zafar 

 

Changemaking Competition was a new term for Sidra. Being thrilled, she gathered the 

information and then decided to participate in it. 

In connection with producing a product or to offer services in any form, she decided to produce 

and sell home-made cupcakes. She served about 20 persons and earned a profit of PKR 400/=. 

She faced major challenges of product selling and time management. 

Her major accomplishment was that she sold all the items within 30 minutes. She felt satisfied. 

Major strategy adopted by her was reaching out group of students. Recalling her overall 

experience, she said that, “I felt really overwhelmed with the thought that by using my baking 

skill only I can serve clean food with less price and can save some amount even for myself. 

 

1.32. Rumaisha Munam  

 

Changemaking was the concept which clicked the mind of Rumaisha. She decided to go for  

the Competition. She discussed the idea with her friends. 

Forming the group they decided to serve the people in the field of Astrology and  

Numerology. They served 50 people and earned a profit of PKR 1112/=. 

Customer development was the major challenge for the team. According to them, the major 

accomplishments achieved by them were the contacts made by them with the people around the 

university, gained their confidence and got businessmanship by interacting with people. 



    Lahore College for Women University 

Lahore College for Women University 

“Friendly attitude towards everyone” was the major strategy adopted by the team. About their 

feelings in carrying out the project, they recorded that “It excited to continue the same, later on”. 

In respect of their overall experience they said that, “Well, actually we were confused in making 

any selection of any method to earn money and make profit with it. After thinking, however, we 

decided on couple of things and started to work on it. In the beginning it was very difficult to 

attract customers but we managed to attract about more than 50 customers. Our overall 

experience was new for us. We learned a lot, felt energetic at times and weak at other times, we 

hope to continue it as an entrepreneur”.  

Team Members:  Lalean Sultan, Unazia Rehman, Tayyaba Arif and Asma Asif (volunteer)   

 

1.33. Madeeha Gul 
 

 

After knowing about Changemaking Competition Madeeha discussed the idea with her friends. 

In a team form they decided to participate in the competition. 

The team decided to set up a “Mehndi Stall” and by providing services, they earned a profit of 

PKR 460/=. Number of girls served was 10. 

Time management was the major challenge for the team. Ten girls served through their stall are 

considered by the team as their major accomplishment. Major strategy, adopted by the team was 

the display of samples of mehndi application. 

They felt satisfied with their performance. 

The team has termed their overall experience as “Not bad”. 

Team Members:   Iqra Bashir, Farah Aslam and Maria 

 

1.34. Sana Tabassum  
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After getting the detailed information about the Changemaking Competition, Sana discussed  

the idea of participation in it with her friends. She formed a team and decided to participate. 

 

The team selected to serve in the field of games and providing eatables. They served 40 persons 

and earned a profit of PKR 670/=. Shortage of product, due to limited time, was the major 

challenge faced by them. 

Narrating their major accomplishment they have recorded that they had great experience whereas 

they managed all things well. 

Major strategy adopted by the team was to attract participants through games, competition and 

awarding prizes. After participation in the competition they felt themselves “Confident”. 

Summing up their overall experience they have said that, “It was a great experience having fun, 

interaction with people, coordination, team work and also economizing our skills and ideas 

technically”. 

Team Members:   Sumaiya Liaquat, Farwa Afzal, Baseeral Nawaz, Bisma Daud and Maryam 

Bilal. 
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